
COUNTY OF LOS ANGELES
DEPARTM ENT OF AUDITOR.CONTROLLER

KENNETH HAHN HALL OF ADMINISTRATION
5OO WEST TEMPLE STREET, ROOM 525
LOS ANGELES, CALIFORNIA 9OO1 2.3873

PHONE: (213) 974-8301 FAX: (213) 626-5427

JOHN NAIMO
ACTING AUDITOR.CONTROLLER

April 30, 2014

FROM

Supervisor Don Knabe, Chairman
Supervisor Gloria Molina
Supervisor Mark Ridley-Thomas
S u perviso r Zev Yaroslavsky
Supervisor Michael D. Antonovich

John Naimo 4b
Acting Auditor-Controller lf

TO

SUBJECT: DEPARTMENT OF CHILDREN AND FAMILY SERVICES - REVIEW OF
TRUST FUNDS

As part of our ongoing responsibility to ensure the County's resources are safeguarded
and that departments comply with County fiscal policy and procedures, we completed a
review of the Department of Children and Family Services' (DCFS or Department) trust
funds. Trust funds are used to account for money that belongs to other parties or other
jurisdictions, to temporarily hold funds until they are transferred to revenue, and to
account for restricted donations.

Our review is intended to ensure that DCFS is managing its trust funds in compliance
with the County Fiscal Manual (CFM) and other requirements. Our review included
interviews with DCFS management and staff, and tests of trust fund transactions and
reconciliations. As of September 30, 2013, DCFS had approximately $20.7 million in 12
trust funds.

Summarv of Findinqs

Our review indicates that DCFS needs to strengthen its controls over trust funds and
that the Department has not implemented all of the recommendations from our
November 8, 2002 Child Support Trust Account Review. The following are examples of
areas for improvement:

DCFS needs to work with the Ch¡ld Support Services Department (GSSD)
and the State to determine the accurate Ch¡ld Support Trust Fund (CSTF)
balance. The CSTF balance is more than $10 million as of September 2013.
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Based on our discussions with CSSD, it appears as much as 80 to 90 percent of
DCFS' CSTF balance may not belong there (e.9., should be used to offset foster
care costs, returned to the State or federal government, etc.).

DCFS' attached response índicates that the Department and CSSD have been
working together to resolve fhe rssue. DCFS indicates they have identified more
than $800,000 that can be sent to fhe Sfafe. The Department will continue to
work with CSSD and the Sfafe to determine the accurate CSIF balance.

DCFS needs to resolve an outstanding CSTF reconciliation variance. We
noted that DCFS does not always resolve outstanding reconciling items, as
required by CFM Section 2.3.0. We previously reviewed the CSTF in November
2002 and noted a difference of over $2 million between the Department's and the
County's records (i.e., County's records, CAPS at the time, showed $2 million
more than the Department's records), and recommended that DCFS resolve the
variance. Our current review indicates that the unreconciled variance was
reduced, but $1.1 million remains unresolved. DCFS indicates that records are
no longer available to formally resolve this difference. DCFS needs to consult
with County Counsel to properly disposition this difference.

DCFS' attached response indicates that the Department will work with County
Counsel to identify options to appropriately disposition the $1.1 million.

DCFS needs to ensure CSTF monies are returned to former foster care
children. Approximately $t million of the CSTF balance is related to
approximately 430 cases, dating back to 1998, for former foster care children
who are no longer in DCFS' care. This issue was also identified in our 2002
review, but remains unresolved.

DCFS' attached response indicates that the Department sent a list of 430
terminated cases fo CSSD for review and assrstance. DCFS will disburse the
funds based on CSSD's findings. DCFS also indicates that the Department
revised its procedures to timely disburse trust fund balances when beneficiaries
leave the Department.

DCFS needs to individually track Social Security Administration (SSA)
payments for each beneficiary, correctly allocate interest earnings, use
SSA payments and interest for eligible children, and return accurate
amounts of unused benefits and interest to the SSA. Some children in
DCFS' care receive Social Security benefits. The SSA requires DCFS to place
the benefits in interest-bearing trust funds and track interest earned for each
child. DCFS has two Social Security related trust funds. One trust fund, with a
balance of approximately $1.6 million, is used for monthly SSA benefit payments.
The benefit payments in this trust fund can be used to offset foster care and
other costs (e.9., children's personal care items, clothing, medical expenses,
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etc.). The second trust fund is used for "lump-sum" benefits, which has a
balance of approximately $226,000. The SSA requires DCFS to keep lump-sum
payments separate from the monthly benefit payments because lump-sum
payments cannot be used to offset foster care costs. lnstead, the Department is
allowed to use the lump-sum payments for medical treatment, education, job
skills training, or other items or services approved by the SSA.

It appears DCFS is using the monthly SSA payments for allowable purposes.
However, we noted that DCFS cannot determine the trust fund balance for each
beneficiary without extensive manual and labor-intensive calculations and review
due to system limitations. This is particularly evident for individuals receiving
both monthly SSA and child support payments, as their balances are combined
in the system.

Since DCFS cannot readily distinguish the balance attributable to each SSA
beneficiary, the Department cannot correctly allocate interest earnings to each
beneficiary. We noted that DCFS allocates monthly interest earnings among
beneficiaries who receive SSA payments in that particular month, while no
interest is allocated to beneficiaries who had existing balances in the trust fund.
The trust fund holding monthly SSA benefits has earned $792,800 in interest
sínce its inception.

DCFS staff indicated that the Department has never used the lump-sum
payments for eligible children, and has always returned the funds and interest to
the SSA when the children left DCFS' jurisdiction. We also noted that the
Department is returning unused monthly benefits and interest to the SSA when
beneficiaries leave their care. However, the amounts DCFS returns to the SSA
are likely incorrect due to the misallocation of interest earnings díscussed above.

DCFS' attached response indicates that DCFS will continue to work with their
Busrness lnformation Sysfems (B/S) Division to develop reports to identify the
trust fund balance by fund type, and determine the feasibility of modifying the
existing sysfem to automatically allocate interest. ln addition, DCFS will ensure
that funds are available to benefit eligible children, and accurate interest and
unused benefit amounts are returned fo SSA. DCFS indicates that they have
been working wifh SSA and identified approximately $792,000, which will be
returned fo SSA by June 2014.

DCFS needs to resolve the $7.2 million balance in its Wraparound Program
Trust Fund (WPTF). DCFS has accumulated more than $7.2 million in the
WPTF since the fund was established in 2005. DCFS established the WPTF to
account for funds the Department was accumulating to subsidize a federal
funding shortfall for the Wraparound Program. Although a restructuring of
funding levels rendered the WPTF no longer needed after 2OO7, the Department
has not taken any action to resolve the WPTF's residual balance (made up of
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60% County and 40% State funds). DCFS indicated that they are developing a
plan to use the funds, which may include keeping the State's 40o/o share, as long
as the funds are used for DCFS clients. However, we recommend that the
Department work with the Chief Executive Office and County Counsel to
determine the proper course of action, notify the Board of the WPTF balance,
and seek Board approval, as necessary, before using the funds.

DCFS' attached response indicates that the Department will work with the Chief
Executive Office and County Counselto determine the proper course of action.

DCFS needs to ensure grant agreements are current, and that grant funds
are used before agreements expire. We reviewed DCFS' Grant Account Trust
Fund and noted that for one (20%) of their five grants, DCFS spent grant funds
totaling $4,300 after the grant agreement expired, even though the grant
agreement required that unused funds be returned to the grantor. At the time of
our review, DCFS still had $24,855 in unused funds from this grant. After our
inquiry, DCFS subsequently received the grantor's approval to keep the funds.
We also noted that DCFS received a grantor's approval to keep unused grant
funds for another grant, with a remaining balance of $231,000, four months after
the grant expired.

DCFS' attached response indícates that the Departmenf rssued a memo to
remind departmental managers to comply with all grant terms and to ensure that
all grant agreements are current.

Details of these and other findings are included in the attached report (Attachment l)

Review of Report

We discussed the results of our review with DCFS management. The Department's
attached response (Attachment ll) indicates general agreement wíth our findings and
recommendations.

We thank DCFS management and staff for their cooperation and assistance during our
review. Please call me if you have any questions, or your staff may contact Robert
Smythe at (213) 253-0101 .

JN:AB:RS:TK:YK

Attachments

c: William T Fujioka, Chief Executive Officer
Philip L. Browning, Director, DCFS
John F. Krattli, County Counsel
Public lnformation Office
Audit Committee



Attachment I

DEPARTMENT OF CHILDREN AND FAMILY SERVICES
REVIEW OF TRUST FUNDS

Background and Scope

County departments use trust funds to account for monies that belong to other parties
or jurisdictions, to temporarily hold funds until they are transferred to revenue, and to
account for restricted donations. The Department of Children and Family Services'
(DCFS or Department) Bureau of Finance & Administration is responsible for managing
the Department's trust funds. As of September 30, 2013, DCFS had approximately
$ZO.Z million in 12 trust funds.

We reviewed DCFS' compliance with the County Fiscal Manual (CFM) and other
requirements over trust funds. Our review included interviews with DCFS management
and staff, and reviews of trust fund transactions and reconciliations.

COMMENTS AND RECOMMENDATIONS

Trust Funds/Accounts

CFM Section 2.3.0 requires departments to maintain detailed subsidiary records of trust
fund activity, and to reconcile those records to the County's official accounting records
(eCAPS) monthly. Staff performing the reconciliations must identify and resolve
outstanding reconciling items timely, and the department's chief fiscal or accounting
officer must approve the reconciliations. The CFM also requires departments to closely
monitor trust fund activity to ensure the funds are being used as intended.

We reviewed a sample of DCFS' trust funds and related trust fund sub-accounts, with
combined balances totaling approximately $20.2 million, and noted the following:

Child Support and Social Securitv Trust Funds

TK7-7147 - Ch¡ld Support Trust Fund (CSTF) - $10.6 milliona

The State's Department of Child Support Services collects child support payments on
behalf of children in foster care, calculates how much should be used to offset foster
care costs, and sends applicable collections (i.e., amounts to offset foster care and any
remaining funds) to DCFS. DCFS uses the funds to offset foster care costs, based on
the State's calculations, and places any child support payments in excess of foster care
costs in the CSTF. DCFS can use the CSTF funds for applicable children's clothing,
ed ucation-related expenses, etc.

After the State implemented its new child support payment system (i.e., Child Support
Enforcement or CSE) in 2008, the system erroneously started treating some child
support payments as excess funds for the CSTF when they were not. This resulted in
excessive funds being deposited into the CSTF. Based on our discussions with the
County's Child Support Services Department (CSSD), it appears as much as 80 to g0

AU DITOR.CONTROLLER
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DCFS. ew of Trust Funds Paqe 2

percent of DCFS' CSTF balance may not belong there (e.g., should be used to offset
foster care costs, returned to the State or federal government, etc.). DCFS should
continue to work with CSSD and the State to determine the accurate CSTF balance.

We previously reviewed the CSTF in November2OO2, and noted that DCFS had never
reconciled its records with eCAPS (or CAPS at the time). We also noted a difference of
over $2 million between the Department's and the County's records (i.e., CAPS showed
$2 million more than the Department's records), We recommended that DCFS identify
children with trust balances who are no longer in foster care, develop procedures tó
reconcile the trust fund, and resolve differences in the account balances.

we noted that DGFS has not implemented all of our recommendations:

DCFS did not resolve an outstanding reconciliation variance. As indicated
above, we noted a difference of over $2 million between the Department's and
the County's records in 2002 and recommended that they resolve the reconciling
difference. Our current review indicates that the unreconciled variance was
reduced, but $1.1 million remains unresolved. DCFS indicates that records are
no longer available to formally resolve this difference. DCFS should consult with
County Counselto properly disposition the excess funds.

DCFS has not returned CSTF monies to former foster care children related
to terminated cases. Approximately 91 million of the CSTF balance relates to
approximately 430 cases, dating back to 1998, for former foster care children
who are no longer in DCFS' care. This issue was also identified in our 2OO2
review, but remains unresolved.

965 - Monthly Social Security and Supplemental Security lncome Benefits
Trust Fund - $t.0 million

a

o

lf a child in DCFS' cary_! eligible for Social Security and/or Supplemental Security
lncome (SSl) benefits, DCFS must apply for the benefits on behalf of the child. DCFS
can then use the benefits to offset foster care and other costs (e.g., personal care items,
clothing, medical expenses, etc.) related to the child. -The 

Social Security
Administration (SSA) requires DCFS to deposit the benefit payments into an interesi-
bearing trust fund, track the payments and interest earned foi each child, and return
unused funds and interest to the SSA,

Based on our review of expenditures from the 565 trust fund, it appears DCFS used the
funds for allowable purposes. However, we noted that DCFS cannot readily determine
the trust fund balance for individual beneficiaries without extensive manuai and labor-
intensive calculations and review due to the Department's system lim1ations. This is
particularly true for individuals receiving both SSA and child support payments since the
balances are combined in the system. Without knowing the accurate Îund balance for
each beneficiary, DCFS cannot reconcile subsidiary ledgers to eCAPS as required.

AU DITOR.CONTROLLER
COUNTY OF IOS A¡VGE¿ES



DCFS - Review of Trust Funds Paqe 3

ln addition, since the Department cannot readily determine the balance for each
beneficiary, wê noted that DCFS is not correctly allocating interest earnings to
beneficiaries, which total $792,800 since the inceptíon of this trust fund. For example, if
DCFS receives $1,000 in interest for one month, DCFS allocates the interest to
individuals who received SSA payments in that month, while none is allocated to
individuals who had an existing balance in the trust fund. We noted that the Department
is returning unused benefits and interest to the SSA when beneficiaries leave their care.
However, the amounts DCFS returns to the SSA are likely incorrect due to the
misallocation of interest earnings discussed above.

SOT - Lump-sum Supplemental lncome Benefits Trust Fund - $225,850a

This trust fund is used for lump-sum payments received from the SSA for accumulated
SSI benefits. These payments cannot be used to offset foster care costs, but can be
used for medical treatment, educatíon, job skills trainíng, or other ítems or services
approved by the SSA. The SSA requires DCFS to keep lump-sum payments separate
from monthly benefit payments (see discussion of 565 trust fund above).

DCFS staff indicated that the Department has never used 56T funds for eligible
children, and has always returned the funds to the SSA when the children left DCFS'
jurisdiction. Unspent funds returned to the SSA represent a lost opportunity to provide
additional resources to children in DCFS' care.

DCFS maintains subsidiary ledgers for this trust fund, but does not reconcile the ledgers
to eCAPS on a monthly basis. We noted a variance of $29,892 between the
Department's subsidiary ledger balance ($225,471) and eCAPS ($255,363). DCFS
needs to reconcile the ledgers to eCAPS monthly and resolve any variances timely.

Recommendations

Department of Children and Family Services management:

Work with the Ch¡ld Support Services Department and the State to
determine the accurate Child Support Trust Fund balance.

2. Work with County Counsel to properly disposition the $l.l million
Chi¡d Support Trust Fund reconciliation variance.

Resolve trust fund balances related to terminated cases, and
implement procedures to ensure trust fund balances are disbursed
timely when beneficiaries leave the Department's jurisdiction.

4. Resolve the system Iimitation issues, and ensure that Social Security
Administration payments are separately tracked for each child. lf the
system Iimitation issues cannot be resolved timely, the Department
should allocate resources to manually determine the Social Security
Administration balance for each child.

AU DITOR-CONTROLLER
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DCFS - Review of Trust Funds Paqe 4

5. Ensure trust fund interest earnings are correctly allocated to
beneficiaries and included in their detailed subsidiary records.

Ensure unused interest and benefit amounts returned to the Social
Security Administration are accurate.

Require staff to reconcile detailed subsidiary records to eCAPS
monthly as required, and resolve any reconciling differences timely.

8. Ensure Supplemental Security lncome funds are utilized to benefit
eligible children.

SgJ - Wraparound Proqram Trust Fund (WPTF) -$7.2 million

DCFS contracts with over 30 private, community-based agencies to operate the
Wraparound Program, which provides therapy, housing, educational assistance, etc., to
children and their families.

Prior to July 1, 2005, Wraparound Program agencies received a flat monthly fee of
$5,994 for each eligible child. For federally eligible children, the federal government,
State, and County shared the cost at 5}o/o, 2Oo/o, and 30% respectively. For non-
federally eligible children, the State and County shared the cost at 40o/o, and 60%
respectively.

In 2005, based on an expected discontinuation of federal funding, DCFS recommended
that the County adopt a uniform rate of $4,184 for each Wraparound Program client,
regardless of federal eligibility. With the reduced uniform rate, the County planned to
subsidize the federal government's discontinued funding. However, there were less
than expected number of federally eligible children to subsidize, and as a result, DCFS
accumulated a surplus of approximately $7.2 million in the WPTF (60% County funds
and 40o/o State funds), excluding interest.

DCFS management indicated that they are developing a plan to use the WPTF balance,
and asserted that the County may keep the State's 40% share as long as the funds are
used for DCFS clients. The Department should work with the Chief Executive Office
and County Counsel to determine the proper course of action, notify the Board of the
WPTF balance, and seek Board approval, as necessary, before using the funds.

Recommendation

9. Department of Children and Family Services management work with
the Ghief Executive Office and County Gounsel to determine the
proper course of action for the Wraparound Program Trust Fund
balance, notify the Board of Supervisors of the fund balance, and seek
Board of Supervisor approval, as necessary, before using the funds.

AU DITOR.CONTROLLER
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DCFS - Review of Trust Funds Paqe 5

TK7-7123 - Grant Account Trust Fund - $47,000

DCFS established the Grant Account Trust Fund ín August 2000 to hold grant monies
for services for children and their families under the Department's care. The grant
monies were used to support programs such as those that sought to improve
educational outcomes for foster youth, or to fund youth and birth parent engagement
activity related costs (e.9., visitation activities, transportation, etc.). The Grant Account
Trust Fund has five sub-accounts to separately track each of five grants.

CFM Section 9.2.2 requires departments to use grant funds in accordance with the
grant requirements. The grant agreements indicate the grant amount, how the funds
can be used, and typically include an expíration date, after which any unused funds
should be returned to the grantor.

We noted that DCFS spent $4,300 of grant funds after a grant expired in 2002, when
the grant agreement required that unused funds be returned to the grantor. At the time
of our review, DCFS still had $24,855 of unused funds from this grant. DCFS
subsequently received the grantods approval to keep the remaining funds after we
inquÍred about it.

We also noted that DCFS received a grantor's approval to keep unused grant funds for
another grant, with a remaining balance of $231,000, four months after the grant
expired.

Recommendations

Department of Children and Family Services management:

10. Ensure the Department complies with grant terms, and that all grant
agreements are current.

11. Obtain written approval from grantors before grants expire to keep
unused funds, or return unused funds, as required by grant
agreements.

12. Monitor grant activity to ensure grant funds are utilized, as
appropriate, prior to the grant expiration date.

Trust Fund Documentation

CFM Section 2.1.3 requires departments to maintain documentation of the purpose and
authority for each trust fund. We reviewed eight DCFS trust funds, and noted that the
Department did not maintain the required documents for six (75o/o) of these funds.

Recommendation

13. Department of Children and Family Services management maintain
documentation of the purpose and authority for each trust fund.

AU DITOR-CONTROLLER
COUNTY OF tOS A'VGELES
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&rommsod¡tion 1:
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aos{¡râte chlld support Tfus Fund bslance.
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Statte: lmplernentnd and orgoing- ln Novsmb€r 2009, DCFS FOB co'nsultÉd rrith
County C¡unsel tp qbtãin a legal oplnion regardlng transfsning these Tunds to the
Treasurer and Tax Collefior fnCl lor pruper diepositlon. Subsequentty, DGFS FOD
submltted Ê rÊquÊsl to thE TTC b properly di*posilron lhe funds; howÊ\¡Ér, th€ TTC
de-temiried ltut they were unable lo acoept the tunds berauee thÊrË vråÊ not enough
information to fulfillthe nolÍce requÍrennents of Go,vernrnsnt Code Sec{ion 5'0050, This
Ë¡ppeate to be a courrtlruride dlallenge and tha Deparfnsnt conlinues to collaboratÉ $ith
County tounsal regsrding tha údenlilicatlon of other poasble options 6B to how to
appropriaf;ely diepoaitlon fie $i,1 rnllllon.
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Deparùtrenl'¡ ju n+dhü-on,

Rctponrc: We egrre with lhis recofiìfii€ndetiqn,

Strtur; lmplemented and ongoing" ln Deoernber 201Ê, DCFS FOE ;¡,¡bmittsd the lbt
of 430 tenfilnilêd Õåsês totaling S1 million to CSSD for rsview and idenfflcation d truet
balarrces adually helonging to former forler earc drlldren, Llpun rec*lpt sf C$SO
findinge, tlGFg FOD ïdl!dicb{.¡rse ihe ft¡nde accordingly^

Addilhnally, ttFS Financs Manager updatad in March 30tr4 exlsting pmc+duree that
will be us¿d to facilitcte lhe timely dlsbureement orf rrJst fund balancås at thË time e
Þeneflchry lsauÊa the Department.

HccomnrndrtÍqr 4:

Retolve the eystrem lim*tatlon l**ues, snd Bnsura thet $SA payment¡ are separately
tracked tor aâdl ctrlld. lf üu system limitatiqr lssuee ciltnüt be reeofved dnreþ. tha
Daparbnent sflouH allocste reËcürc's6 to manually detennhe ÚrÊ SSA baianoe for erch
Ëhi{d.

Brtponrc: We agree with this rsçommendatlon,

$taft¡cl irnFlem€ntÊd and ongaing, ln May 20t3, tre Depertment im,phmerTted a new
webåased lntegrated Fharrcial S¡ætern (lFS|. The IFS separately tracks Þâymën* Íìor
eflEft child via the child'a IFS hdividua.l ledger. The ledgere also traoks, mfund, and
qffiset placument coeh ar¡d lund hslanoee, When a ahild is no longer under the
ludedlctlon of DCFS, ürÉ ¡FS ledger ie puded from the syriam and funda ate retunìed to
SSA in sÐcÐrderioe with fund bahnae informalþn rnahlalned ln the ledgnr. ln cases
whem a child reÞs¡ws both $$A ard Ghlld Support beneflts, he IFS ledgnr clearty
differentiates bet$€efi the twt fáyrflêrìt types and rrflecting the eseaçifltqd transadlons
Íoc each.

Rrlgorn ls AudllEr.Õo¡trþlsf s ÏriJrt Furd qr'rlotr
Hrrçt et, æ1{
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The IFS ledgen will conthue b ba the pdmary sôurÉÊ for all ol the deteil intormation Íor
each child receiving beneñts- l{ornsvÊr, DCFS FOÞ ¡v¡ll oontinue uloßlng with our
Businecs lnformatian Syctsflr (BlS) Bivl*lon to devalop enhanced summÊry rÊportr¡ to
mfle+i ihÞ lruËt fund bElsnce hy ftrndlng type.

Rrcom:mrndrtlon 5r

Eneum trust fund intÊfêst aamings are oonecüy allooated to bensf¡cierÈs and rncluded
h Úreir detaiþd subridiary $c+rds-

Rcrponcc: We agree wlth thls remmmffdål¡on.

StEtur: ln progrees. ln Aprlt 2û12, DGFS FCID put ftlo place pnrc+dures br staff to
manualþ allocate and traclc lnterust eamlnge lo beneflciarles on a mônthly basis uring
afi er.c€l spread sheet DCFS FOD rrill conlirus to r¡¿ork with our Departrnsrìfs BIS
Division h d¡terr¡ine lhe feaElbillty ol modlfulng the IFS eystem deelgn ln order to allow
for the allocallon of lnûercet within the syÊtÊm and the flrt'omatic posting to eech child's
IFS subsHlary ledg*r,

Ellrun¡sEll¡¡-E:

Ensuts u,nused interesl snd bendit amountr refumed b lhe SSA är€ arcutalÉ

Bcrponra: We agree wfth this rooommsndatlon

Staùlr; lrnplamantnd and orgCIing. DCFS FOD wlll conlinue to eneure that lnþreel
and beneflt âmounÞ leåu€d to SSA arË aÉcurate.

ln Juþ 20'lÊ, ûCFS FOD iniliated discussions wlth 8SA reg{rding the rHum of all
inteßrt samed ln thE truEt a¡cçount elnoe 199€. Due to the eetlmated wh¡me of checks.
ae hlereat le alloca¡ed to ell chlldrcn u¡lro reoeiwd bÈnÉflB. it was neces€ary for SSA to
Équsst guidanoe lrom lheir central offioe regardlng the best evulhble optlon for tlre
scoep,tåncp of a largn r¡olurns qf checkË,

ln July 2013, thö DÊpÊtfiiÉnt discr"rssod Úre id€fltificetion qf vhbla oplions with Ìtle
Ar.ditor-tontroller (44). The A.G suggæted f.he Dçartn€rrt condnue to n'orft wlth
SSA ragnrding r recolutbn. ln January 4014, FOD recelr¡ed flnal rEaolutlon frcm SSA
and both dep,artments, SSå, and DOFS, årË sJrñÊntly corrductlrtg n tæ.t o{ the dercloped
FrÐo€€s r:quirnd b^/ SSA, lt k anlicþted that the intsrest of appruximately t79Ê,0O0
wlll be ratumed to 9$A by June 2014,

RacomnnendntÍon 7:

Eequire slatl h reconcile dgtaibd sr.úsldlary reootds to eCAP$ monthly ar required,
and rerolva any rcconcl{hg dlllerencÈs timÉly,

Êr¡Fcrçs to Âr¡dlt'proffffif s TnJrt FUrtr ncvhw
lr8rEì ãS, enl4

Fryr Sûl Ê
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Ba+ponrcr We agree wllh thls recornmendatlsn,

Slrtur: lrnplemenh'd and wrgoing- DüFS FOD rrrurtçad with thE A-G to obta{n the
neçeqsary ECAPÊ neporla in order [o reænaile End reeohrç the SôT trust furrd varÉnce
of $€8,ô82 bet'fleen gCAPS and the subsidlary ledgers- FOD n¡illcontinue to reofficrle
dêtä¡lêd sr.ùsidiary re,oords to etAFS on e rnonlhly bas¡s and to ÊnÊur€ vEriEnoea Ere
reconcilsd timely,

Recommeridrli€o 8:

Enzurs SSI funde are ulllieed to bEnefll ellgibÞ chlldr*n.

Rc*ponrr: We agrw wilh this rçcommendrtlon.

Stat¡¡tl lrçlerented and ongoing, The Depanmenfs Hwsnue Ënhe¡roamênt Dir¡leion
cürnÊntly hes a FrÞuÉss h place to snrure that SEI ft¡nde are amilable to benefll ellglblo
cñildr+n. The Children'a Social Woilers {GSlJVl are Informed viâ Ohi¡d Welfare
$ervioE#Caae Management SyËlÊm (CWSilOMS) case ndteg when bsnefite års
available for chfldren on their specific ca.seloadç, Arldlthn*lty, a Ffl hae bêên
developed for distribution to tSS/ staff hat de¡atl¡ lhe criterla [or udli¡ation of Dedicated
Account SSI fwd¡. lt le lmportant tÕ nole lL¡nd$ ln thb ncrount ere rrstritrtÊd b ths
lo{lowlng:

¡ MsdåcalTreahnenH
. Ëdr¡cation or job sktltst
. Expens€€ rchtpd to lhe you.th's lnpalrment(el, Fereonal needg asËìstance,

rpechl eçrþment, hou¡hÐ modfllcatlon, rnd lharapy ar rphabilitqtion; and
. Other lteme or aervlces relatt'd tr thÉ yuuth's impairment(slthat S$A dsttrmlnec

appropttiato.

Recomnrndrtlon Ð:

Worft with the Chief Ëxscutius tffice and tounly Cu¡nsel tÞ dolêrm¡ne thÊ prrper
coulìtå sf a,qtisn for frw Wraparuund Prugrarn Truat Frmd balance, notify tha Boeno of
SuÞervlsore {Eoald} of lhÊ fund bçlance, f,ñd s€€k Eoard approval, åë nae€ssary,
before ueing tr funds,

Rarponcc: We agree wfth thie fficoffr¡sndslion,

St¡tur: ln progrese, In February 2013, FOD etarled uçrking wlür Ghief E¡r'acuüw
Office (GEOI rugardirg Bre Wraparound Prrrgram Truat Fund balanes. FtD will
conthue to wptit wllh tlre CEO and Cmnty Gor¡nseilo detenrrine the proper couree qf
antlon.

bc

Milçh15, ¿gt{
ïn¡sl Fund REUísrv PuE.{d}



Attachment Il
Page 6 of 6

Recomgnend$ion 1$:

Ensurs tha Department cornplies wilh grant terme, aird lhal all grant agru+ments are
cunEnt.

Rrrponæ; We agree with thia recommendalion.

St¡tu¡: lmplemented, ln lilsrçh 2014, departmenialrnånågêns wpre rBminftd lhrough
¡ written flernorandum, 0ornptiance with Gnrrrt Terms and Gondiilona, ol lhè
requirement to comply wlth all grånt terms ¡nd to Érl$urË thât ãll gråñt agraêments are
ÉuiÏgf¡t

Obtain wrÍlten approvai trom grantors beforu granir expire to kaep unucêd fundg, or
retum unueed fundq aa required by grant agreemenÞ.

Ræponrc: We agree with lhis mcomnrandelion-

Strlur! lmplernented, ln March 30f 4, departmêñtâl mânågËrrn¡ rve¡ê rËminded thmugh
å wrlfiËn rnenrorandwn, Cornplienoe w¡th Grant TenÌìs end Condi[ons, of the
requiramenl to cornply with the grant terms related to unuÊ€d funde.

Ercnmmqnd¡üfii 12:

Monitor grent ectivlty to ensuru grant lunde arË utlllEed, aE approprlate, prlor lo the grafit
explralion date.

Fæponn: We agree with lhis rsc+mmeridation.

$tËtuü: lrnp{emented. ln March 2014, dêpÊrlmental m8nflg€nl wsrË rsmiridÊd through
â writlen mårnûftutdum, Oomplisnce ur{th Grant TeÍn+ and Gondltime, o{ the
requirement to monftor grant actirrlty in order lo enzure that funda ârc utlllrËd prlor to the
grant e4plnatlon date,

Hrco¡nrnrndrtlon 181

DCFS tnânâgÊmont maintains documentahion of the purpo$B and authority for each
lrust fund.

Ræponrcr We agree with thie reoonmendation,

$t¡tur: lmplemented. 0ÊFS FÕD lmplemsnls'd a procss€ in February 2014 whüctr
ruqlire+ do+ume,ntslion oI lhe purpoce and authorily lor each tn¡st ftrnd and will
oontlnue to mairlaln th¡B lrifofifiâtlrrì"

Flrrgwm tc fuilor4orlrullr/a lrucl Fund ñotdflr
iûrflh Ê5, e0(+
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